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Date:  December 2009

I.  History of the Program

Progam being reviewed:  Social Work
Program Review Guide for Academic Departments 

II.  Criteria for Evaluating the Program
Provide evidence that demonstrates how and to what extent the program achieves the core components of 
the 8 criteria below.  If a core component is not applicable to the program, respond with N/A.  If evidence for a 
core component does not exist, please note that and explain why.

Write a brief narrative history of the program (maximum 250 words).   Lourdes College has offered specialized 
courses oriented to the human services since 1958. In 1980, a two-year degree program was established and in 
1984 a four-year social work program was put into place under the newly accredited B.I.S. Degree. The B.A. 
Degree was authorized by the Ohio Board of Regents and accredited by North Central Association of Colleges 
and Schools during 1986.
The College has been a member of the Council on Social Work Education (CSWE) since 1981, and, in 1993, the 
social work program received accreditation from CSWE  to offer a Baccalaureate Program in Social Work.   A 
2005 site visit by CSWE recommended reaffirmation through 2012.                                                                             
The goals of the Department of Social Work are grounded in the liberal arts tradition of the College and the 
standards of professional studies. In support of both the mission of Lourdes College and the Social Work 
Program, the following  goals of the Social Work Program were developed in 2006:
1.To prepare students for beginning generalist social work practice.
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Core Components Evidence
1.  MISSION

1. The program’s mission is 
articulated clearly and 
published in institutional, 
school, and program-
specific documents. 

1.  Copy the mission and list the page on which it appears in the current College 
Catalog.   Mission Statement of the Department of Social Work (revised and 
updated 2004; page 173 Lourdes College 2009-2010 catalog): To direct and 
monitor the education and training of baccalaureate social work students and to 
provide the knowledge, values and skills necessary to engage in generalist social 
work practice. in teaching students to view ethnic, sexual, racial identity and 
differing abilities from a culturally competent, strengths-based perspective, 
graduates are prepared to serve at-risk populations, advocate for human rights 
and social justice, engage in critical thinking, evaluate practice research, and 
examine personal values and professional ethics.  

2. The program’s mission is 
congruent with both the 
College’s and School’s 
missions.

2.  Write a short paragraph (3 - 5 sentences) explaining how the mission is related 
to the College's and School's missions.  The Franciscan values of community are 
foundational to both the College's and the School of Professional Studies' 
missions. The importance of "community" is a basic tenet of social work as 
articulated in professional values and ethics, and in professional studies and 
practice.   As a professional program grounded in a liberal arts education, the 
mission statement of the social work program focuses on directing and monitoring 
the education and training of students within a community of learning.  As a 
discipline and a profession, social work is closely tied to the Franciscan values of 
the College and the School that call students and faculty to be an inclusive 
community, promoting growth and transformative learning both in ourselves and 
in the world around us. 
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Core Components Evidence
3. The program’s mission 
and the College’s 
Franciscan values are 
integral to the program 
and its operation.

3.  Write a short paragraphs (3 - 5 sentences) explaining how the College's 
Franciscan values are incorporated in the program.  The Franciscan tradition is 
intimately tied to service, and social work exemplifies that commitment to serve.  
Throughout coursework and classroom experiences, the department emphasizes 
the priority of service consistent with our Franciscan identity:   "the members of 
the college community challenge one another to cultivate a spirit of gratitude, to 
be mindful of those who feel unconnected and who are in need, and to develop 
and share our gifts with the broader community."  Students are required to 
evaluate their own call to serve and to reflect on their experiences in service 
learning and field education.  The identity of the program within a faith-based 
setting provides opportunities for students to openly discuss their values and 
spirtual foundation as support  in their career choice and as a reason for their 
identity as students at Lourdes College. 

4.  After reflecting on the program's responses to Mission components 1 - 3, 
evaluate the program's mission in terms of its strengths, weaknesses/areas of 
concern and opportunities for improvement (max. 250 words).  Each year, the 
department reflects on the work of the program within the mission statement 
with input from students and the Social Work Advisory Council.  In the most recent 
discussions, the stakeholders indicated that the statement is an accurate 
reflection of the intent and purpose of the department within the College's 
Franciscan values and the accreditation standards. 
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Core Components Evidence
2.  PROGRAM PLANNING

1. Over the past five years 
the department has 
developed and 
implemented a plan for the 
growth/ improvement of 
the program and/or 
development of new 
programs.

1a.  In a brief narrative (max. 250 words), discuss how the department has 
developed and implemented a plan for the growth/improvement of the program 
and/or development of new programs over the past five years. The Department of 
Social Work evaluates the outcome of all program objectives on an ongoing basis 
with The Council of Social Work Education (CSWE) standards and College learning 
outcomes. A comprehensive and integrated assessment plan is in place that 
includes measurement instruments, implementation procedures, benchmarks, 
and analysis and reporting procedures used to sustain continuous improvement in 
the program.  
     The assessment plan provides clarity and specificity regarding five major data 
collection methods that evaluate the outcome of each of the program objectives: 
• Course embedded assignments in eight required social work courses
• Field Instructor’s Evaluation of Student, Semester I
• Field Instructor’s Evaluation of Student, Semester II
• Graduates’ Self-Assessment Survey
• Focus Group Interviews
• Employer Survey of Alumni 
As implemented, the assessment plan also addresses the CSWE Educational 
Program Accreditation Standard (EPAS) 8.1 by explicitly articulating the 
comprehensive methods and strategies of program assessment, including 
attention to reporting of the data as it is used to affirm and improve the program. 
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Core Components Evidence
2.  The program's plan 
contributes to 
achievement of the 
College’s strategic 
directions.

1b.  If a formalized plan is available, please submit a copy.   The Assessment Plan is 
provided in a separate hard copy. The content of this document is organized in 
four sections that reflect the iterative component of the plan:  Comprehensive 
Assessment Plan; Measurement – Instruments, Rubrics, and Reports; Findings and 
Actions Related to Each Program Objective;  and Plans for Continuous 
Improvement.  This process of evaluating outcome achievement and 
implementing changes has been effective in developing a responsive, vital 
curriculum and promoting continuous quality improvement within the 
department.

2.In a brief narrative (max. 250 words), explain how the plan contributes to the 
achievement of the College's strategic directions.  Consistent with the strategic 
plan of the College, the Department of Social Work currently integrates the 
following into ongoing practice:                                                                                                                                                                                                 
a.  Active involvement of the college community and all stakeholders in the 
evaluation of departmental structures and processes relative to standards and 
expectations of CSWE and the College. This is accomplished with participation of 
the Advisory Council as well as critical review of outcomes measurement data 
obtained through student focus groups and student  surveys.
b. Development of  an organized methodical plan for the ongoing collection of 
data that assists in the continuous improvement of departmental functions as well 
as future accreditation.
c. Ongoing evaluation of the effectiveness of the processes and the integration of 
those processes in support of the work of the department and the mission of the 
College.
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Core Components Evidence
3.  After reflecting on the program's responses to Program Planning components 1 
-2 , evaluate the program's planning in terms of strengths, weaknesses/areas of 
concern, and opportunities for improvement (max. 250 words). Within the past 3 
years, the program developed a well-grounded plan for continuous reflection, 
evaluation and improvement.  However, the Educational Program and 
Accreditation Standards (EPAS) of CSWE have evolved and the newest version 
(2009) will require revisions to the current assessment plan of the department.  
Fortunately, the 2009 EPAS identifies only 10 program objectives that are all 
explicit or implicit in the 19 program objectives of the current plan.  The 
department expects to complete work on an updated assessment plan in spring 
2010.  
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Core Components Evidence
3.  TEACHING/LEARNING

1. Faculty (full-time, three-
quarter time, half-time, 
adjunct, and part-time) are 
qualified to teach the 
courses they are assigned.

1.  After examining the information in Table 1.  Faculty Members, Courses, and 
Qualifications and adding information to the Discipline (of degree) and Other 
Qualifications columns, write a brief narrative (max. 250 words)  discussing the 
faculty's qualifications. The CSWE Accreditation Policies and Procedures  provide 
the following standards regarding the faculty qualifications: 
B3.3.3 The baccalaureate social work program identifies the majority of faculty 
and no fewer than two of the full-time faculty has either a master’s degree in 
social work from a CSWE-accredited program or a baccalaureate degree in social 
work from a CSWE-accredited program and a doctoral degree preferably in social 
work. The doctoral degree in social work is only required if the faculty member 
does not have a master’s degree in social work from a CSWE-accredited program.
As noted in Table 1, all faculty members of the Department of Social Work hold a 
Masters Degree in Social Work, with a majority of faculty holding professional 
licensure at the highest level of practice in the state of Ohio.  Each faculty member 
has significant practice experience and demonstrated professional competencies 
that support his/her teaching in the identified courses.  

2. Faculty (full-time, three-
quarter time, half-time, 
adjunct, and part-time) are 
effective teachers.

2a.  Based on the information in Table 2.  Course Evaluations, write a brief 
narrative (max. 250 words) discussing the faculty's teaching effectiveness. As 
noted in Table 1, faculty in the Department of  Social Work generally receive 
positive feedback from students in all areas. In Spring 2009, students gave scores 
and written feedback on one Instructor that were not positive and indicated that 
students did not feel confident in this Instructor's ability to teach required 
content.  Changes were made (for Fall 2009) in Instructor assignment and also in 
the method of content delivery.  With the growth of the department, adjunct 
instructors are newly hired for several courses.  The department will continue to 
monitor the effectiveness of these instructors through course evaluations and 
student feedback.
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Core Components Evidence
2b.  Provide and discuss other evidence of teaching effectiveness (max. 250 
words). The Department of Social Work monitors the data from the Graduates’ 
Self-Assessment Survey,  the focus group interviews, the Employer Survey of 
Alumni, and the licensure test scores as correlates to effective faculty teaching of 
required content.  The Annual Meeting also provides a forum for students to 
present issues, concerns and ideas regarding instruction.

3.  The program supports 
and engages in innovative 
pedagogy.

3a.  List innovations in pedagogy in the past five years (max. 10).                                                                                         
1. Development of SWK 205/Pre-professional Seminar in response to evaluation of 
need for student skill development in writing and research for the profession.                                                                                                                          
2.  New and different teaching strategies within the policy sequence  (SWK 
312/SWK314) that includes focus of social justice and service learning                                                                                                                                                                                        
3. Revision of assignments for Field Education Seminar to allow students to 
contribute artifacts that support demonstrated integration of knowledge, values 
and skills                                                                                                                       4. 
Development of curriculum that bridges Bus 251/Macroeconomics for Social 
Workers with policy related social work content.                                                                                                                                                                                                                 
5. Introduction of LiveText electronic portfolio as assessment tool 6.  Development 
and introduction of Learning Community in partnership with Language and 
Literature Arts (SWK 209 and ENG 101 or ENG 102).                                                                                                                                                

3b.  In a short paragraph (3-5 sentences), explain how the program supports 
innovative pedagogy. Faculty regularly consult with each other regarding teaching 
experiences.   In addition, faculty are key informants for adjuncts who teach 
required content and social work electives.  The department faculty partnership is 
active and dynamic, encouraging and supporting new and different ways to 
present content.
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Core Components Evidence
4.  Students who complete 
the program achieve the 
program learning 
outcomes.  

4.  Provide evidence that students who have completed the program in the past 
five years have achieved the program learning outcomes. Graduates of the 
program are asked to provide feedback on the following:                                                                                                                                           
• Graduates’ Self-Assessment Survey
• Focus Group Interviews
• Employer Survey of Alumni                                                                                                                                                                             
Data from the most recent evaluation of these methods indicates that students in 
focus group assessment felt well prepared for the work-place (88% satisfaction); 
students preparing to graduate consistently reported positive (+80% superior or 
excellent) level of assessment of knowledge in the Self-Assessment Survey; and 
employers report that graduates are well-prepared (79%) for the work-place.  

5.  Graduates are prepared 
for a career and/or further 
study and lifelong learning.

5a.  Examine evidence from the Graduate Exit and the Alumni Survey in Table 3.  
Responses to Surveys on Preparation for Career, Further Study, and Lifelong 
Learning, and write a short paragraph(3-5 sentences) discussing graduates' 
preparation. The limited responses of majors to College Graduate Exit Survey (n = 
3, n = 1, n = 3) do not provide a representative sample for evaluation of this data 
as indicator(s) of preparation for career or further studies.  The program 
assessment plan includes evaluation of department specific graduates' self-
assessment survey, focus groups and employer survey of alumni preparation.  
These methods of assessment indicate that students feel well prepared and 
employers are confident with the skills of graduates of the program.  The 
employer survey is to be revised (per evaluation of past efforts) and will be 
distributed early in 2010.  Attention will be given to specific skills and behaviors 
that are more clearly defined behavioral outcomes per expectations of newest 
EPAS. 

5b.  Provide and briefly discuss (3-5 sentences) other evidence of graduates' 
preparation for a career and/or further study and lifelong learning from the past 5 
years, if available. Students contribute ideas and  comment on their experiences 
and preparation through the department specific self-assessment survey and 
focus groups.  
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Core Components Evidence
6.  Students are satisfied 
with their learning 
experiences in the 
program.

6a.  Examine evidence from the NSSE and the Lourdes College Student Satisfaction 
Survey in Table 4.  Student Satisfaction, and write a short paragraph (3-5 
sentences) discussing students' satisfaction with their learning experiences. As 
noted in Table 4, the social work majors overall satisfaction with the College is 
higher than the satisfaction of all students (from other disciplines) who responded 
to surveys 2005-2007.  Increased numbers of majors have participated in the 
survey, however the respondents represent only about half of the social work 
major population for each year of the survey.  

6b.  Provide and briefly discuss (3-5 sentences) other evidence of students' 
satisfaction with their learning experiences in the program in the past 5 years.

7.  After reflecting on the program's responses to Teaching/Learning components 
1-6, evaluate teaching and learning in the program in terms of strengths, 
weaknesses/areas of concern, and opportunities for improvement (max. 250 
words).  The targeted, department specific assessment efforts provide a more 
accurate and representative view of the students' perceptions of their studies and 
preparation.  The focus groups are an especially rich source of data and 
information about the program.  The feedback - positive and negative - is honest 
and uncontrived as the students respond to the focus group leader who is not a 
representative of the department.  The program will continue to use the existing 
department specific methods and will strengthen efforts to reach students and 
stakeholders for participation at the annual meeting.  In addition, the program is 
working to post reports related to program assessment at the department site 
within the College website.
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Core Components Evidence
4.  CURRICULUM

1. Student learning 
outcomes for the program 
are clearly stated and 
consistent with the 
program’s mission.

1.  Provide a list of student learning outcomes.   The following learning outcomes are reflected 

in the current assessment plan of the Department of Social Work:                                                                                                                                    
1. Apply critical thinking skills to generalist social work practice.
2. Adhere to and support the ethics, values and standards of the profession.
3. Demonstrate the professional use of self.
4. Understand the forms and mechanisms of oppression and discrimination and acknowledge diversity in working 
with clients from a strengths based perspective.
5. Understand the history of the social work profession, its unique value system, and its current structures and 
issues.
6.  Apply the skills and strategies of change to create and promote humane, effective, just, equitable and 
responsive service, policies, and social resource systems.
7. Utilize a planned change approach, based upon generalist social work practice and practice-oriented research, 
reflecting assessment, goals and alternative interventions on individual, group, family, environmental and social 
levels.
8. Evaluate the extent to which the planned change efforts were achieved by applying relevant research studies 
from practice to the specific practice situation.
9. Assist and empower people to develop and utilize mechanisms for planned change, coping and networking 
capacities.
10. Link diverse and at-risk populations with social systems that provide needed resources, services and 
opportunities for self-determination and empowerment.

11. Apply knowledge of bio-psycho-social and spiritual variables that affect individual development and behavior.                                                                                                                                                                      
12. Intervene on behalf of those populations that are most vulnerable, at-risk, diverse, oppressed and 
discriminated against in an effort to promote social justice and client empowerment.                           13. Identify 
and assess interactions of people within their social environment.                                           14. Apply various 
generalist practices, skills, roles and interventions that include advocacy, brokerage, conflict management and 
planned change, with diverse and at-risk populations.
15. Demonstrate clarity in oral and written communication skills, acknowledging diversity of client populations, 
colleagues and community members.
16. Analyze the impact of social policies on client systems, workers, and agencies in light of social justice.                                                                                                                                                                                                                    
17. Evaluate research studies and apply findings to generalist practices.
18. Under supervision, utilize theoretical frameworks to identify and assess, within formal organizational structure 
and delivery system situations, where the relationship between people and their social institutions should be 
initiated, enhanced, restored, protected, or terminated.
19. Evaluate and pursue one's own continuous professional growth and development through ongoing assessment 
of practice skills and behaviors.
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Core Components Evidence
2. The program’s 
curriculum supports the 
stated student learning 
outcomes.

2.  Provide a curriculum map showing which courses address which student 
learning outcomes.  A table that maps the 19 program learning outcomes as 
integrated throughout the curriculum is provided in a separate electronic 
document.

3.  The program's 
curriculum is relevant to 
the profession/discipline 
and congruent with current 
professional/discipline 
standards.

3.  Provide evidence from the professional field/discipline showing that the 
curriculum is relevant to the profession/discipline and congruent with current 
standard (max. 250 word narrative; supporting documentation may be provided in 
an appendix).   In 2005, the Department of Social Work received reaffirmation of 
the program through CSWE.  The current assessment plan was accepted in 2008 
and reflects the EPAS in place at that time.  As noted, the program expects to 
review the curriculum and assessment plan within the newest EPAS in spring 2010.  
Recommendations will be considered and revisions in place prior to submitting 
documentation (in 2011-2012) for reaffirmation review by CSWE in 2013.  

4.  The program's 
curriculum is congruent 
with the institution's 
overall standards and 
requirements for granting 
the academic degree.

4.  Complete Table 5. Program in Relation to College Requirements for the 
Degree .
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Core Components Evidence
5.  The curriculum is 
reviewed periodically and, 
if warranted, changes are 
made to  improve it.

5a.  Write a brief paragraph (3-5 sentences) explaining the process the 
department uses to review program curriculum and make changes/improvements.  
In evaluation of curriculum, the Department of Social Work considers the data 
from the  five major methods of assessment:
• Course embedded assignments in eight required social work courses
• Field Instructor’s Evaluation of Student, Semester I
• Field Instructor’s Evaluation of Student, Semester II
• Graduates’ Self-Assessment Survey
• Focus Group Interviews
• Employer Survey of Alumni
 In addition, the program considers the formative feedback from stakeholders that 
include the Social Work Advisory Council,  students and alumni who provide input 
through an annual meeting.    The social work program regularly reviews and uses 
data from quantitative instruments and qualitative measures to develop a well-
grounded and informed response that includes curriculum changes, new and 
different instructional strategies, and attention to the gate-keeping function of the 
program. 

5b.  Complete Table 6.  Changes and Improvements in the Past Five Years .

6.  The program curriculum 
addresses the needs of 
internal and external 
constituencies.  

6a.  Complete Table 7.  Addressing Needs of Constituencies.
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Core Components Evidence
6b. After reflecting on Table 7 and examining the data in Table 8.Credit Hours by 
Program and Non-Program Students, write a brief narrative (max. 250 words) 
discussing the program's interdependency with other programs/departments and 
how it affects program quality.  The Department of Social Work has established a 
curriculum, supported by CSWE, which must be completed by all students for a 
baccalaureate degree. The foundation of the curriculum consists of 15 interrelated 
of Core Requirements plus an Allied Requirement in Macroeconomics. The Core 
and Allied Requirements provide students in the major with the knowledge, values 
and skills for the profession.  The general education courses identified by the 
program as requirements to complete a baccalaureate degree in social work were 
established according to the following criteria:
• The courses aim to broaden awareness, cultivate the intellect, and stimulate the 
imagination, rather than to provide specific career preparation. They are intended 
to develop critical thinking skills, rather than vocational skills. 
• The courses offer both substantive knowledge and insight into the way 
knowledge is acquired. Emphasis varies, some courses stressing the approaches to 
knowledge, others concentrating more on what are taken to be definitive human 
achievements. 
• Their purpose is to give the student a perspective, an overall view of a subject or 
branch of learning, and a substantial amount of information, which together with 
other Core Requirements will provide a broad background in the liberal arts
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Core Components Evidence
7.  The curriculum is 
coherent and logically 
sequenced.

7a.  List the sequence of courses students are expected to complete.  Sequencing 
of courses required for Social Work:                                                  

SWK Core Requirements
SWK 111     3 semester hours
SWK 205     3 semester hours
SWK 209     3 semester hours
SWK 210     3 semester hours
SWK 218     3 semester hours
SWK 310     3 semester hours
SWK 311     3 semester hours
SWK 312     3 semester hours
SWK 314     3 semester hours
SWK 411     3 semester hours
SWK 413     3 semester hours
SWK 414     4 semester hours
SWK 416     2 semester hours
SWK 415     4 semester hours
SWK 417     2 semester hours
Social Work electives   9 semester hours

7b.  In a brief paragraph (3-5 sentences), explain the coherence and logic in the 
sequence of courses.  The core requirements of the social work curriculum are 
sequenced to provide students with a foundation of theory and critical thought 
prior to engaging in more complex assignments and experiences.  This sequencing 
in consistent with expectatations of CSWE EPAS that requires curriculum specific 
to content areas.  Prerequisites are noted in advising and registration as one 
opportunity to discuss advanced expectations with students.  
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Core Components Evidence
8.  The curriculum provides 
depth, breadth, and variety 
of learning experiences 
(e.g., lectures, small group 
projects, labs, research) in 
the discipline.  

8.  Provide 3 -5 examples of learning experiences that provide depth and breadth 
of learning . Examples of varied learning experiences include:  1.  Active and 
participatory exercises in SWK 218/Interviewing an Documentation, 2. Service 
learning activity in SWK 314/Contemporary Social Policy, 3.  Engaged scholarship 
and community based research in SWK 413/ Practice Oriented Research, and 4.  
Demonstration of competencies in community based practice in SWK 414 and 
SWK 415/ Field Education.

9.  The program has 
fair,equitable, and 
published admission (if 
applicable) and 
advancement and/or 
graduation policies.  

9.  Copy the published admissions (if applicable), advancement, and/or graduation 
policies and cite the place(s) of publication (e.g., 2008-09 Catalog, p. 56). Policies 
and procedures related to students' participation as social work majors and 
degree completion with a BA in social work are included in the Social Work 
Student Handbook posted at the College website (Academic Department 
site/Social Work).
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Core Components Evidence
10.  Strengths of the program include:
• Rigorous Curriculum/Training
The academic curriculum and related field education challenges students to grow 
and to build competency for entry-level practice. Current student and alumni 
evaluations of the BSW program, as well as periodic Council on Social Work 
Education reviews indicate that program content is strong, well thought out, and 
just plain "makes sense."
• Full Time and Part Time Study Options
Full and part time study options are available for students balancing other 
important demands while pursuing their education.                                                                                                                                                                                                                 
Challenges to the program include:                                                                                                                                                                       
• Attention to new EPAS and related course content
Although implicit throughout the curriculum, the content related to social justice 
must be explicit with clear outcome measures.  The department expects to 
address this in the review of all curriculum and assessment methods within 
newest EPAS
• Continue to strengthen Field Education as capstone/signature pedagogy
The expectations of CSWE are relatively vague regarding behavioral indicators of 
integration of knowledge, value and skills in Field Education.  The Director of Field 
Education will continue to explore options and network with other programs in 
order to develop the best method of evaluation of students’ practice at this level.
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Core Components Evidence
5.  ASSESSMENT AND 

EVALUATION
1. The program has 
developed and 
implemented a plan for 
assessing student learning.  
Assessment data have 
been collected, analyzed, 
reported, and used to 
make decisions about ways 
to improve student 
learning in the program.

1.  Provide a copy of the assessment plan and Report Form Bs from the past 3 
years. Copies of assessment plan documents and Report Forms are provided as 
separate electronic documents. In addition,  a hard copy of the Assessment Plan of 
the Department of Social Work as approved by CSWE is available for review upon 
request.

2.  The program has 
developed and 
implemented a plan for 
evaluating program 
effectiveness.  Evaluation 
data have been collected, 
analyzed, reported, and 
used to make decisions 
about ways to improve 
program effectiveness.

2.  Provide a copy of the evaluation plan, a list of findings from the past 3 years 
based on the evaluation plan, and a list of decisions/changes made to improve 
program effectiveness during the past 3 years as a result of the findings.
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Core Components Evidence
3.  After reflecting on the program's responses to Assessment and Evaluation 
components 1-2, evaluate the program's assessment and evaluation efforts in 
terms of strengths, weaknesses/areas of concern, and opportunities for 
improvement (max. 250 words). Program assessment and the evaluation process 
have had a direct impact on curriculum planning and program design in at least 
three specific areas. First, an effort to consolidate educational objectives and 
program outcomes with the most recent EPAS has been discussed informally 
among faculty members and will be addressed more directly in spring 2010 
through a formalized review and revision process.  Faculty members will work 
from the current plan that links classes offered in the program to outcomes.  This 
process will inform a systematic discussion of how courses build upon one another 
and how each address the current CSWE foundational requirements.
Second, in an effort to improve instruction in the SWK 205 and SWK 413, changes 
have been made both in instructor and instruction of required content. Effective 
fall 2009, both courses are being taught with more support through LiveText and 
tutoring assistance from the instructors and the Center for Professional Studies. 
Social work students are given broader options for completing assignments with 
group study opportunities and the creation of assignments as artifacts for 
submission within LiveText.
A third – and a major - change in the Program’s curriculum has been made as a 
result of assessment data of Field Education. Many weaknesses were noted in this 

            6.  SCHOLARSHIP AND 
PROFESSIONAL 
DEVELOPMENT

1.  Program faculty engage 
in scholarship and 
professional development 
activities relevant to 
teaching/learning and/or 
their specific discipline.

1.  Complete Table 9.  Faculty Scholarship Activities for the Past Three Years.
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Core Components Evidence
2.  After reflecting on the information in Table 9, evaluate the program faculty's 
engagement in scholarship and professional development activities in terms of 
strengths, weaknesses/areas of concern and opportunities for improvement (max. 
250 words).E ach of the faculty of the Department of Social Work is highly engaged 
in his/her professional development as evidenced by the participation in 
continuing education.  In general, the faculty is active in engaged scholarship with 
efforts to support and promote community-based service delivery.  This engaged 
scholarship and social work research examines the effects of services and 
interventions and is most consistent with goals with the mission of promoting the 
public good.  In addition, the community partnerships that are identified and 
nurtured by the faculty can result in significant scholarship and research efforts. 
Such partnerships afford students with learning opportunities and, through faculty 
engaged scholarship, provide tangible benefits to the community.  Among the 
major challenges of conducting research in the interest of the public good are the 
following: designing and implementing investigations that are compatible with the 
goals of public service; applying rigorous research designs in real-world settings; 
and disseminating the results of investigations.  In addressing these challenges, 
the department has identified the need to present research based on the engaged 
scholarship and has plans to work collaboratively on a department research based 
project in 2010.  
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Core Components Evidence
7.  CAPACITY

1.  The program has a 
sufficient number of 
faculty to accomplish 
program goals.  

1.  After examining the information in Table 10.Number and Percent of Faculty by 
Teaching Status and Course Distribution Among Faculty, discuss the distribution of 
courses and how it affects program quality (max. 250 words). The Department of 
Social Work meets the minimum number of faculty as required by CSWE:  1FTE/25 
FT students.  (Note: Although +75 students are enrolled in SWK, not all students 
are enrolled full-time,)  As noted in Table 10, the Department is only recently using 
adjuncts instructors.  This is due to the increased enrollment in courses, especially 
those courses that are offered as general education options (SWK 209, SWK 218, 
SWK 316 and SWK 423).  The Department will carefully monitor the classes taught 
by adjuncts relative to the increase in majors to determine need for request of 
additional faculty. 

2.  The program faculty's 
workload obligations are 
commensurate with those 
of the institution as a 
whole.

2.  Write a paragraph (max. 250 words) explaining how the program's teaching 
and non-teaching workload (e.g., committee work, assessment, advising) is 
distributed among faculty. Currently, Joyce Litten receives a 3 credit release time 
for administrative duties as chairperson and 3 credit release time for student 
advising.  Jim Wares receives3 credit  release time for student advising as well.  It 
is expected that Mark Robinson will assume responsibility for student advising 
through the summer semester when Joyce and Jim are not "on contract".  He will 
be compensated for is role as Director of Field Education throughout the summer; 
this contract includes student advising (with no release time) throughout the 
summer. These workloads are consistent with the College expectations of the role 
of the chairperson and of the academic advisor.  
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Core Components Evidence
3.  The program has 
appropriate and adequate 
fiscal and physical 
resources to support the 
operations of the program 
and promote success in 
student learning and 
program completion.

3.  Submit a copy of the annual budget and write a paragraph (max. 250 words) 
discussing the adequacy of fiscal and physical resources to support program 
operations and promote student success. A hard copy of the budget (2009-10) is 
submitted as a separate document.   The current budget, administrative staff and 
space are adequate to support the program. However, classrooms or meeting 
space for interactive exercises or group projects is limited throughout the campus. 
Already limited space will be on obstacle for faculty who may want to engage in 
scholarship and research activities with students. At the present time, social work 
students  use the Center for Professional Studies as a valuable resource for 
tutoring and discipline specific academic support.  Significantly more staffing and 
resources are needed to meet the growing demand for services at the Center.   

4.  Services available to 
students in the program 
are sufficient to support 
their success in learning.

4.  List services available to students and write a paragraph (max. 250 words) 
discussing the adequacy of services in supporting successful student learning. 
Services available to the students include: a. First semester advising in the Advising 
Center; b.  Professional advising through assigned faculty advisor, c. Discipline 
specific academic support through the Center for Professional Studies, d. Tutoring 
through TRIO and the WiN Center.   Students are generally well supported in their 
academic work through these on-campus resources. However, additional 
discipline specific resources should be developed through the Center for 
Professional Studies that include professional portfolio development and  
preparation for licensure.



23

Core Components Evidence
5.  The program enrolls and 
retains a sufficient number 
of students to sustain a 
quality program.  

5.  After examining the information in Tables 11,12,and 13  on student retention, 
graduates, and credit hours completed at Lourdes College, write a paragraph 
(max. 250 words) analyzing enrollment, retention, and transfer issues and the 
department's ability to sustain a quality program, given these issues. The high rate 
of retention of the transfer students that exceed the retention rates of the College 
(Table 12) represents the strength of the relationships with area community 
colleges and universities. The social work  program has a high rate of students who 
are considered from first generation populations and students from this region 
who are from traditionally marginalized communities  and who otherwise are not 
successful in higher education. Most began their post secondary education 
elsewhere; the majority of social work majors (67%) are admitted to Lourdes 
College with more two or more previous collegiate experiences.   Due to the 
program’s focus on advising and mentoring, students generally find stability and 
success in the program at Lourdes College. 
Enhanced student success and the resultant improved rates of retention and 
graduation (Table 13) are in keeping with the mission and goals of the program.  
Although not a formal initiative, a measure of success of the department’s efforts 
is the increased number of graduates and “degree completers” of the program.  
Given the data (Table 12) the Department of Social Work recognizes the need to 
continues to work on increased student recruitment from community colleges.  
These efforts to formalize educational pathways and opportunities will ultimately 
increase enrollment and graduation from the program. 
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Core Components Evidence
6.  After reflecting on the program's responses to Capacity components 1-5, 
evaluate the program's capacity in terms of strengths, weaknesses/areas of 
concern, and opportunities for improvement (max. 250 words) . Recent, substantial 
increases in enrollment in the major are welcome and the program has grown in 
its efforts to meet the needs of these students. Despite the poor economy of the 
region, social work employment remains strong and students are often employed 
immediately after graduation from the program. The lack of qualified social 
workers has been recognized for many years in NW Ohio and SE Michigan, 
particularly for the areas of mental health and child welfare.  Given the regional 
demographics, the need for students of differing racial and ethnic minorities and 
bilingual social workers is particularly acute. The reputation of the College and the 
program is key to attracting minority students who are older, place-bound and 
committed to social work. Once students are ready for and interested in pursuing 
a career in social work, strategies for increasing access to higher education are 
needed to help students overcome barriers including flexible course schedules for 
working students   with part-time and full-time options.  The department will 
remain alert to these needs in developing retention strategies.
New program options that positively impact admission and retention include 
courses of study for students who opt to complete a degree in both social work 
and criminal justice or a degree in social work and psychology.  These options 
provide students with a rich academic background and the degree preparation for 
licensure. Licensure is a requirement of many jobs in the helping profession and, 
these joint degree options give students greater marketability in that job market.  
These programs are a valuable marketing and retention tool that appeal to 
students and recruiting efforts should increasing focus on these opportunities.   
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Core Components Evidence
8.  RESPONSIVENESS AND 

SERVICE TO INTERNAL 
AND EXTERNAL 

CONSTITUENCIES

1.  The program responds 
to and serves the needs of 
the external community.

1.  In a brief paragraph (max. 250 words), discuss the ways in which the program 
responds to the needs of the external community. The Department has 
demonstrated a reputation as knowledgeable and skillful in working with external 
constituencies to identify unmet needs and to strategize efforts in order to meet 
those needs (see Table 7).  Faculty members represent the department and the 
College in various settings through the region.  Each faculty gathers information 
from the community and provides information about the College, providing a vital 
link to services and constituencies outside of the College campus. 

2.  The program responds 
to and serves the needs of 
the Lourdes College 
community

2.  In a brief paragraph (max. 250 words), discuss the ways in which the program 
responds to and serves the needs of the Lourdes College community. The program 
has a strong and positive response to identified needs of the College community.  
The common need of the students for curriculum that best fits their needs is given 
high priority within the decisions of the program. The Department of Social Work 
provides a unique opportunity for adults and nontraditional students to complete 
a social work education. The majority of these students cannot access a traditional 
college experience due to their academic career, personal responsibilities and 
demanding professional lives.  In addition, the program provides content about 
vital social issues – multicultural perspectives, behavioral health, and substance 
abuse – that enhances the undergraduate education of all students.  The 
Department of Social Work works diligently with students and other departments 
to schedule courses to meet identified needs.  The faculty is respectful, open to 
new ideas and programs, and welcoming of new efforts as evidenced by the 
successful integration of social work in the School of Professional Studies.
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Core Components Evidence
3.  Program faculty 
respond to College needs 
and contribute to College 
governance, planning, and 
development.

3.  List the ways in which program faculty respond to College needs and contribute 
to College governance, planning, and development.  All program faculty respond to 
College needs and contribute to College governance, planning, and development 
through active participation in the following: a. committee work beyond contract 
requirements; b.  work groups as identified for particular issues that affect faculty 
and students; c.  representation in advising and retention efforts, and c. 
appointment by College President to special projects. 

4.  Program faculty are 
engaged in service to the 
community.

4.  List the ways in which program faculty serve the local community. Faculty 
provide service to the community through the following efforts: a.  Formal Board 
membership to community-based services; b.  Committee or Taskforce 
membership re: community-base initiatives; c.  Consultation re: service delivery; d.  
Staff  training and in-service; d.  Program evaluation; and e. Project volunteer

5.  After reflecting on the program's responses to Responsiveness components 1-4, 
evaluate the program's responsiveness and service to internal and external 
constituencies in terms of strengths, weaknesses/areas of concern, and 
opportunities for improvement. T he Department of Social Work is proud of its 
strong and well-respected contributions to the College community and to the 
service delivery community of this region.  We expect to maintain our work in 
meeting the College needs and to strengthen our connection to the external 
community through increased engaged scholarship and research efforts.
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Core Components Evidence
III.  Summary Statement
Please respond to the following open-ended questions:  
What has the department learned about the program during the program review process?  T he 
comprehensive review  identified considerable strengths of program in faculty effectiveness and faculty 
engagement in the College and community.  The review of the  mission, program planning, teaching/learning, 
and curriculum underscored the progress of the department in meeting program goals.  

Based on the program review findings, what is the department doing or planning on doing to improve the 
program? (max. 250 words) The assessment and evaluation of the program remains cumbersome and time-
consuming, and the department is challenged to find time to review the findings and reflect on the data as 
outcome measures.  This was evident as the department prepared for this program review while balancing 
other pressing demands of teaching, advising and processing data for assessment reporting.  It is increasingly 
clear that the reporting of data must be reviewed systematically by all faculty in order to critically evaluate the 
data and to develop strategies that are contextual and sustainable.    

Is there anything else about the program that the department would like the Program Review Committee to 
know?  The Department of Social Work at Lourdes College is an excellent "fit" for many students who cannot 
complete their studies elsewhere.  The inclusive and welcoming atmosphere of the College is well-regarded by 
many and the social work program benefits from that reputation. However, the faculty and staff in social work 
are especially attentive and alert to the needs of students who are nontraditional or who are challenged with 
life experiences.  The faculty are especially gifted in teaching the required content to these students while 
maintaining the high expectations of accreditation and professional licensure.  

What does the program/want from the institution to be able to improve? The Department of Social Work 
feels  generally well supported by the College in its mission and purpose.  However, more resources are clearly 
needed to maintain the level of program assessment that is required for accreditation.  In preparation for 
reaffirmation in 2013, the program will need to complete forms and reports.  This will require significant time, 
focus and expertise.  The Department expects that the College will provide additional staff and technical 
resources to successful work through the self-study process.  
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Comments
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Comments

Strengths of the Mission Statement include:  1.  Statement is clearly articulated, reflects integration of the College Mission Statement and is 
consistent with professional standards and ethics, 2. Recently revised and reviewed annually, and 3. Communicated widely through Student 
Handbook, department website, and other College materials.  No Areas of Concern or Opportunities for Improvement noted.
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Comments

  The Department of Social Work developed its Strategic Plan by incorporating ideas from social work students, faculty, the Advisory Committee, 
alumni, and other social work professionals. In addition, information from the accrediting body about social work practice and education and 
information concerning higher education assisted in the development and refinement of the strategic planning process. The primary focus of the 
Department has been on the development of a strategic plan that clearly defines objectives and assesses both the issues  of internal and external 
constituents and stakeholders.  The plan is to be revised and finalized in Spring 2010.  Areas address in the plan include:  curriculum, enrollment 
management, research/scholarship, and service.
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Comments
A copy of the plan (draft) is provided.

The Department aligns its planning with the College Strategic Plan in the following areas: 1. Attention to curriculum supported by liberal arts that is 
grounded in professional standards, 2. Articulation of recruitment and enrollment management strategies to grow the program in student and 
faculty, 3.  Development of partnership and collaborations that promote opportunities for faculty research and scholarship, and 4.  Active 
participation in service that enriches faculty teaching and scholarship, guiding student-faculty engagement in critical community-based problem 
solving.
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Comments
Strengths of Department Planning include: 1.  Collaborative process that includes data and responses from various sources, and 2. Represents 
planning in many areas of progra: curriculum,  enrollment management, research/ scholarship, and service.  Weakness and Areas of Concern  include: 
1.  First effort at strategic planning, and currently in draft, 2. methodology is not strong but based in comments and reflection of students, etc., and 3.  
Yet to meet with the advisory council for review and input.  Areas of Improvement include:   Need for formative monitoring of progress towards goals 
on a structured periodic basis.
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Comments
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Comments
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Comments

Self-assessment surveys document the students' confidence with key indicators of knowledge, values and skills within the curriculum : Overall 62.5% 
reported excellent ability, 37.5% reported superior ability.  The mean score was 3.63 (3 = superior ability; 4 = excellent ability).  Focus groups report 
general sense of accomplishment and preparedness for practice.  Interview's observations include:  "The students were not only enthusiastic about 
their education and chosen profession, they were also very knowledgeable and articulate."
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Comments

The Department of Social Work evaluates students' satisfaction with learning experiences through several departmental specific assessment 
strategies:  student self-assessment survey, focus groups, and alumni surveys.

  Strengths of the Teaching/Learning include: 1. Faculty is well-grounded in professional experience, providing a solid connection of theory to practice,  
2. On-going evaluation of teaching effectiveness through varied  strategies with assessment p, lan, and 3. Continuous improvement based in 
outcomes from assessment plan and best practices of profession as identified through by faculty.  For example,the   department has improved the 
rigor in the field seminars and worked towards  more experiential learning  in 300 and 400 level coursework that supports transition to field. 
Weaknesses and Areas of Improvement include: 1. Few social work electives outside of the required curriculum and 2. Limited times (of all courses) 
to meet the needs of traditional and nontraditional students.  Area of improvement include: 1. Need  to revisit questions posed to the focus group (do 
questions best address possible issues? ) and 2.  Attention to  horizontal and vertical integration of curriculum as so many student transfer with 
advanced credits.
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Comments
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Comments
See Curriculum Map (integrated Program Objectives)
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Comments
Data and findings from assessment plan are reviewed by the department at meetings and summarized for review by the Social Work Advisory 
Council. This information is recorded within the minutes of the Department meetings and through records of minutes of the Advisory Council and the 
Annual Meeting.
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Comments
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Comments
7a.  List the sequence of courses students are expected to complete.  Sequencing of courses required for Social Work:                                                  
Courses are sequenced through prerequesites and department specific policy regarding academic performance. .  However given the number of stop 
outs and transfers to the program.  Some students may be taking courses simultaneously with advisor permission.
SWK Core Requirements
SWK 111/ Introduction to Social Work:    Students must earn at least a grade of "B" to advance to other SWK courses.
SWK 205/ Pre-professional Seminar for the Helping Profession:     Prerequesite is SWK 111. Students must earn at least a grade of "B" in this course to 
advance to other SWK courses.
SWK 209/Ethnic and Multicultural Perspectives:      No prerequesite
SWK 210/Human Behavior in the Social    Environment I:       No preprequisite
SWK 218/ Interviewing Skills:   No prerequisite
SWK 310/ Human Behavior in the Social Environment II:     Prerequesites include SWK 209 and SWK 210
SWK 311/Social Work Process I:      Prerequesites include SWK 111 and SWK 218
SWK 312 / History of Social Welfare Services:      Prerequesites include ENG 101, ENG 102 and SWK 111
SWK 314/ Contemporary Social Welfare Systems:      Prerequesite is SWK 312
SWK 411/ Social Work Process II:     Prerequesite is SWK 311
SWK 413/Practice-oriented Research:    Prerequesites include SWK 111 and MTH 212
SWK 414 /Field Education I:    Prerequesites include completion of all 300 level required SWK courses
SWK 416/ Field Education Seminar I:     Taken concurrently with SWK 414
SWK 415 /Field Education II:     Prerequesite SWK 414
SWK 417/ Field Education Seminar II:     Prerequesite is SWK 416.  Taken concurrently with SWK 415
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Comments
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Comments
Good evaluation!
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Comments

The Department of Social Work has a comprehensive assessment plan in place that was approved by CSWE in 2008.  A  copy of that plan is 
provided:  Program Assessment,  A copy of the report of the findings of this plan is also provided: Assessment Plan Report, Spring 2007-
2009. In addition, the department uses data through the College-wide assessment process:  student satisfaction and admissions and 
retention information.  Licensure pass rates and acceptance rates to graduate school are also collected  from external sources and used to 
inform decisions regarding the program advising and curriculum.  In 2009, the department began contributing to research conducted 
through CSWE; data is reported to CSWE in a lengthy annual survey on issues related to enrollment, faculty workload, curriculum, and 
program planning.  This national study will provide the department with findings that will be "benchmarked" or related to programs of 
similar size and mission.  The first report from this effort is expected in summer 2010. 
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Comments
Strengths of Assessment and Evaluation include: 1. A formalized plan, and 2. Multiple sources of data available to gauge our progress or 
standing. Area of Concern include: Continued challenge to the department is to analyze and synthesize information.  Opportunties for 
Improvement include:  Development of system to effectively report findings on a timely basis.  
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Comments
Strengths of faculty's engagement in scholarship and professional development include: 1. Strong connection to the community that is fostered 
through engaged scholarship, and 2.  Legitimacy of faculty as "expert" in field of practice.  Weaknesses include: Limited presentation and publication 
of scholarship by faculty.  Opportunities for Improvement include:  Continued exploration of faculty research agendas (as identified as key point in 
department Strategic Plan).



48

Comments
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Comments
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Comments
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Comments
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Comments

In addition to what you've included, address this issue in terms of program graduates.  Provide specific examples of jobs, agencies, type of work.

Write more about what your department offers for the entire Lourdes College community.  Provide some specific examples.
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Comments
Provide some specific examples

Provide some specific examples

This addresses strengths and one opportunity for improvement.  Are there any weaknesses or other opportunities for improvement?



54

Comments

Are you doing or planning on doing anything to improve the program?

The need for additional help should also be included in Section 7 on Capacity.

Good!
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