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Introduction 

Tyson Foods began operation when John W. Tyson moved to Springdale, Arkansas for a 

fresh start during the Great Depression in 1931. Almost all food began to be rationed during 

World War II except poultry. Aware of this, John Tyson began raising chicks and selling feed to 

local chicken farmers. Then in 1947, Mr. Tyson incorporates his business as Tyson Feed and 

Hatchery, Inc. In 1958, John’s son, Don, builds a processing plant that costs $90K for meat 

packing. Due to its success, Don takes Tyson’s Foods, Inc public and begins to build up an 

increasingly impressive infrastructure through insightful acquisitions. 1972 brought about the 

change in name to Tyson Foods, Inc and the company grew at an incredible pace during the 

1980s. In the 1990s, Tyson jumped in to worldwide markets and in 2000, purchases IBP Inc. 

becoming the world’s largest process and marketer of chicken, beef and pork. Growing steadily, 

Tyson Foods purchased Hillshire Brands Company in 2014, advancing its hold on the protein 

market. Most recently, Tyson Foods acquired Keystone Foods (a leader supplier of protein) to 

increasing its hold on the global food service industry ( “Our History”, n.d.a.).  

Strengths: Tyson Foods, Inc is a major player in the global food service market, which 

has a $3.4 trillion valuation in 2018 (“Global Food Service”, 2019). According to csimarket.com, 

Tyson Foods has 33% of the national chicken market share, 47% of the beef market share, 10% 

of the pork market share and a hefty share of the prepared food’s market share as well (“Global 

Food Service”, 2019). Coupled with its 121,000 employees and $40B in sales through 2018 

alone, Tyson Foods is a powerhouse in the domestic protein and food service market. (“Tyson 

Foods Workplace”, n.d.b.). 
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Weaknesses: Tyson Foods, Inc is a major player domestically in the U.S., however, its 

international branding could use some bolstering. Diversifying international locations will 

“stabilize its business and reduce exposure to the U.S. agricultural-market swings.” (Bunge, 

2018,). To do this, Tyson has purchased Keystone Foods and will have more international 

presence. Also, due to the nature of its business, Tyson Foods has been exposed to some harmful 

allegations of animal and employee abuse, hurting its brand image. 

Opportunities: Due to its acquisition of Keystone Foods, Tyson Foods will add more U.S. 

plants as well as plants in Malaysia, Thailand and China. Tyson is also looking to expand in 

Northern Africa as well as the middle east. (Bunge, 2018). According to Noel White, Tyson is 

resetting its approach in China. “Now, Tyson is focused on selling its name-brand products like 

chicken nuggets in Chinese grocery stores.” (As cited in Bunge, 2018).  

Threats: Because of the changing nature of our society, Tyson Foods could gain a 

negative public perception as more and more people turn to veganism, exemplified by a 600% 

increase from 2014 to 2016. (Forgrieve, 2018). Also, regulation from the FDA and EPA could 

make operating within the food production industry increasing difficult and expensive, cutting 

profit margins 
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Management Environment  

The management domain covers many different areas of business from how a company 

hires employees to how it is structured and led and what kind of culture it strives to achieve. This 

domain affects businesses on every level and can easily determine if a company will rise or fall. 

How a company is managed sets the direction of the company and strategies it will employ to 

achieve competitive advantage. If a company is managed well, it can thrive even in the most 

difficult environments. If it is managed poorly, the best conditions may not be able to help it 

survive. 

As stated above, Tyson Foods was founded by John Tyson in 1931 as a poultry company 

with humble beginnings. Passed to Don Tyson after John and his wife’s tragic death, Don took 

the company to new heights with great vision and commitment not only to success, but to his 

employees. Leland Tollett, an employee who knew Don Tyson well said, “Don had an uncanny 

ability, but the real success of the company is a result of a genuine commitment by Don to 

‘always take care of our people,’”“(“Our History”, n.d.a.). Since its foundation and leadership 

under Don Tyson, Tyson Foods has (for the most part) taken care of employees and ensured great 

success for its business. 

Currently, Noel White is the President and CEO of Tyson Foods. His focus since taking 

over in late 2018 has been expanding Tyson Foods international operations. This came after Tom 

Hayes stepped down from the CEO position for personal reasons no more than 2 years in that 

capacity (Polansek, 2018). Mr. Hayes made an immediate difference as leader of Tyson Foods, 

changing executive leadership and announcing that Tyson Foods would no longer use antibiotics 

in its chicken products (Gharib, 2017) Before Tom Hayes was CEO, Donnie Smith was in charge 

at Tyson Foods. Smith has a distinct leadership style, which he defined himself, “Leaders should 
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serve their teams to make the whole team better. You may find a few self-serving leaders still 

working at Tyson, but give us time,” (“Servant leadership”, 2014.). Smith also said servant 

leadership is the only model which provides long term results. (“Servant leadership”, 2014). 

Tyson Foods has committed to Donnie Smith’s style through various programs and 

initiatives, as the company employs more than 100 part time and full time chaplains who serve in 

Tyson’s facilities. Karen Diefendorf, the director of chaplain services for Tyson Foods stated, 

“Our beliefs may vary, but it's our beliefs that help us cope with whatever life brings us, good or 

bad," she said. "Life comes with us through the door when we come to work, and you can't leave 

that in the parking lot." (Neal, 2019). As a very diverse population (see figure 1), Tyson Foods 

has 33 plants which offer ESL (English as a Second Language) classes to over 5,000 employees 

(“Tyson Foods Workplace”, n.d.b.). Tyson Foods is also committed to giving back. Through its 

OneEgg Program, Tyson Foods helps provide eggs to kids in developing countries (Nepal, 

Ethiopia, Rwanda, Haiti, Mozambique, Zimbabwe, Honduras, Nicaragua, Morocco and Uganda), 

yielding higher IQs and better physical health.  

Unfortunately, Tyson Foods management has not always done a great job in being 

proactive about employee care. One could argue these programs and initiatives are reactive 

rather than proactive. Due to class action lawsuits and government violations, Tyson Foods has 

not earned a great brand name. Management’s job is to be proactive rather than reactive when it 

comes to legal issues within a company. Tyson Foods has a long list of legal issues that have 

tainted its name and given it a bad rapport with consumers. The programs listed above are doing 

great things and making a difference in the lives of people all around the world, but when a 

company initiates these programs with the goal to alleviate pressure put on its brand by neglect, 
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it taints the intentions through which the good works are being done. In the next section, a close 

look will be provided behind Tyson Foods legal history.  
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Legal Environment 

 The legal environment of business is another key area to have a firm understanding of. 

Knowing its legal environment well can put a company many steps ahead of its competitors and 

can help it to avoid costly fines and law suits. On the other hand, knowing a company’s rights 

can also provide many advantages, and a savvy analysis of this domain can help a company 

know when to fight a legal battle that could benefit it and when to step away from a costly loss. 

Regardless of the size of the company or the industry it is in, knowledge of this domain is vital 

for a successful business. 

According to Good Jobs First, Tyson Foods and its subsidiaries have been penalized a 

total of $166,351,785 since 2000 and compiled 267 violation records since that same year. The 

frequency of violations coupled with the settlement amount are definite cause for concern. As 

seen on Figure 2, the largest accumulated price tag has come from wage and hour violation, 

which has been recorded 14 times amounting to $75,119,297. Wage and hour violation has given 

Tyson Foods a big black eye, as Tyson Foods, Inc v. Bouaphakeo reached Supreme Court and 

gained high exposure.  

 Tyson Foods, Inc v. Bouaphakeo began when a group of workers proposed class 

action towards Tyson Foods due to claimed unpaid overtime. Occurring in Iowa, this potentially 

violated Iowa standards and the Fair Labor Standards Act. (Noethlich, 2016). In his article, Brian 

Noethlich goes on to state:  

The key issue the Court addressed was whether the plaintiffs could use their statistical 

evidence to show the donning and doffing time for each worker—evidence the plaintiffs 

could then rely upon to prove they each worked over 40 hours per week without overtime 

pay. Based on a sample of observations, plaintiffs’ expert found that workers spent on 
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average either 18 or 21 minutes per shift on their donning and doffing activities, 

depending on their department. Plaintiffs added these average times to their individual 

timesheets to determine the amount of overtime they were owed, if any.  

The Court awarded the plaintiffs $5.8m total. As this lawsuit gave Tyson Foods negative brand 

image, it was not the most expensive lawsuit Tyson Foods endured. 

 In 2011, Tyson Foods agreed to dish out $32M in a settlement. This payment 

settled 12-year-old litigation again concerning whether Tyson Foods should pay extra hourly 

wages to workers as they change out of their clothes and gear. According to an article by Scott 

Kilman, “Gary Mickelson, a Tyson Foods spokesman, said the settlement won't have any 

material impact on the Springdale, Ark., meat giant's fourth-quarter financial results. As part of 

the settlement, Tyson Foods isn't admitting any wrongdoing. ‘The action was resolved on a 

satisfactory basis,’ said Mr. Mickelson,” (Kilman, 2011). Not only has Tyson Foods slighted 

workers in general, but it has paid settlements to settle discrimination against women in the 

workplace, totaling $2.25M (Kilman, 2011).  

 Tyson Foods and its subsidiaries have 66 environmental violations  and 141 

workplace or health safety violations since 2000. As a company that did $40B in sales in 2018, 

Tyson Foods needs to be very conscientious about Environmental Protection Agency (EPA), 

Federal Drug and Administration Agency (FDA), and Occupational Safety and Health 

Administration (OSHA). In order to counterbalance these violations and the public perceptions 

that come with, Tyson Foods has made pledges/goals in animal welfare (“Animal Welfare”, 

n.d.c.):  

- “Deploy the most transparent animal welfare practices” 

- “Be a leader in animal experience research and innovation” 

- “Submit FarmCheck audit instruments used in our chicken supply chain to the 

Professional Animal Auditor Certification Organization for certification in 2019” 
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- “Pilot scored welfare audits in our cattle supply chain in 2019” 

 

 

Tyson has also made pledges/goals in environmental responsibility (“Animal Welfare”, 

n.d.c.): 

- “Achieve a 12% reduction in water use intensity by 2020” 

- “Achieve a 30% reduction in greenhouse gases by 2030” 

- “Increase sustainable land stewardship practices on 2 million acres by end of 2020” 

 

These goals, if achieved, will go a long way in showing Tyson Foods commitment to not 

only achieving profit but also being responsible stewards of its wealth and platform. 
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Economic Environment 

The economy that a company seeks to do business within will also have a vast impact on 

it. An economy is made up of all the buyers and sellers of products and services within a given 

region and understanding what affects the economic decisions that are made will not only give a 

company a competitive advantage, but a lack of understanding of market triggers may very well 

lead to its demise. A growing economy is an excellent place to do business since it supports 

increased output. Knowing how much to produce at different times and for whom to produce it 

are essential to capitalize on different factors of an economy. Government policies, natural 

disasters, and social unrest can all affect an economy as well. All these things must be taken into 

consideration and analyzed before making key business decisions.  

Tyson Foods has thrived in its economic environment. In 2018, the company had $40B in 

sales and almost doubled investors’ money in three years. On January 22, Tyson Foods was 

ranked 1st on Fortune magazines “World’s Most Admired Companies” in the Food Production 

category (“Most Admired Companies”, n.d.d.). As stated its 10-K, filed on 11/13/2019, Tyson 

Foods saw net income rise to $3024 million, nearly a 170% increase in net profit from the year 

before. This growth can be attributed to success of brands as well as acquisitions Tyson Foods 

has made to grow. In 2017, Tyson acquired and consolidated AdvancePierre Foods Holdings, 

Inc., Original Philly Holdings, Inc. In 2018, Tyson acquired Tecumseh Poultry LLC, American 

Proteins Inc., AMPRO Products Inc. Also, in order to focus more on protein brands, Tyson Foods 

complete the sale of many non-protein brands, Sara Lee® Frozen Bakery, Kettle, Van’s®, and 

TNT Crust and produced items such as frozen desserts, waffles, snack bars, soups, sauces, sides 

and pizza crusts. The sales included the Chef Pierre®, Bistro Collection®, Kettle CollectionTM, 

and Van’s® brands (Tyson Foods 10-K). 
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Selling and acquiring brands has been huge for Tyson Foods as it grows and retrenches in 

its current segments. Tyson Foods does a great job defining the segments it wants to be active in. 

Clarity provides a route to success, and on its 10-K filing, Tyson Foods does a great job of being 

clear what its segments are, and what the raw materials and sources of supply are for that said 

segment. Tyson operates in four segments, Beef, Pork, Chicken and Prepared Foods. For each of 

these segments, Tyson provides a brief 3-5 sentence description of the segment and then in 

another section titled “Raw Materials and Sources of Supply” Tyson gives another 3-5 sentence 

summary for each specific segments raw materials and sources of supply. In doing this, Tyson is 

clear and direct about what specific areas it is focusing on and how it must go about establishing 

a strong segment through raw materials and supply.  

 Knowing the climate of economy in which a company is operating is important 

for economic success. Currently, the GDP in the U.S. is growing between 2-3%, which is ideal 

for the U.S. economy (Amadeo, 2019). Unemployment is at its lowest in decades at 3.6%. Due to 

President Trumps new tax plans (as of 2018), Tyson has $300M extra funds the company is 

planning to invest in capital spending, facility upkeep and worker pay. (Ell, 2018). Tyson Foods 

not only sees the upside in the current economy, but has laid out potential difficulties.  

On its annual 10-K filing, Tyson Foods outlines a plethora of potential risk factors, and 

some are stated as follows: 

“Fluctuations in commodity prices and in the availability of raw materials, especially 

feed grains, live cattle, live swine and other inputs could negatively impact our earnings. 

The prices we receive for our products may fluctuate due to competition from other food 

producers and processors. Outbreaks of livestock diseases can adversely impact our 

ability to conduct our operations and the supply and demand for our products. The 
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integration of recent acquisitions may be more difficult, costly or time consuming than 

expected, and the acquisition may not result in any or all of the anticipated benefits, 

including cost synergies. We may not realize any or all of the anticipated benefits of our 

financial fitness program, which may prove to be more difficult, costly, or time 

consuming than expected.” (Tyson Foods 10-K) 

As a successful company, it is vital Tyson Foods does not remain stagnant, but keeps adjusting 

its sails based on the winds of its industry, and for Tyson Foods, global expansion is on the 

horizon. Also Walmart Inc. accounted for 17.3% of Tyson Foods consolidated sales in 2018 

(Tyson Foods 10-K).  
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Global Environment 

Operating internationally can be very beneficial for companies, especially if they are 

finding it difficult to continue to grow domestically. The international component of business can 

become very complex very quickly, however, as most countries have different laws regulating 

the business activities that occur within their borders and have different social customs, 

expectations, and cultures. In addition, local politics and economies will be vastly different from 

country to country and each will provide their own opportunities and threats. These are all 

important reasons for a company to carefully analyze all the factors of international expansion 

before making the decision to do so. 

As Tyson Foods grows, so does its need to expand internationally in order to diversify 

risk of operations. However, in food product, due to the different laws and regulations in 

different countries, this is a strenuous and intricate process. As laid out in its annual 10-K filing, 

Tyson Foods currently sells products in approximately 125 countries, with its major markets 

including Canada, Central America, China, European Union, Japan, Middle East, South Korea 

and Taiwan. (Tyson Foods 10-K). Its foreign operations are stated as follows: 

- Cobb-Vantress, a chicken breeding stock subsidiary, has business interests in 

Argentina, Brazil, China, Colombia, the Dominican Republic, India, the Netherlands, 

New Zealand, the Philippines, Spain, Turkey, and the United Kingdom.  

- Tyson Rizhao, located in Rizhao, China, is a vertically-integrated chicken production 

operation.  

- Tyson Dalong, a joint venture in China in which we have a majority interest, is a 

chicken further-processing facility.  

- Tyson Nantong, located in Nantong, China, is a vertically-integrated chicken 

production operation.  

- Godrej Tyson Foods, a joint venture in India in which we have a minority interest, is 

primarily a chicken processing business.  

- Tyson Mexico Trading Company, a Mexican subsidiary, sells chicken products 

primarily through our U.S. operations and co-packer arrangements.  
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According to Jacob Bunge, Tyson Foods is prospecting more international purchases. As 

stated earlier, Tyson Foods has purchased Keystone foods for $2.16B (Bunge, 2018). Bunge 

states (2018), “This deal… will add new U.S. plants along with facilities in China, Malaysia and 

Thailand. Tyson executives said Keystone’s international facilities over time could produce more 

products for sale across the Middle East and northern Africa.” Tyson Foods supplies beef exports 

($2.2B) and pork exports ($971M). This purchase of Keystone shows Tyson Foods commitment 

to becoming a key player in the international market. Current CEO Tom Hays stated, ““This 

acquisition will expand our international presence and value-added production capabilities and 

help us deliver more value to our foodservice customers. Keystone provides a significant 

foundation for international growth with its in-country operations, sales and distribution network 

in high growth markets” (“Tyson Foods Acquire Keystone Foods”, n.d.e.). This acquisition adds 

Keystone’s Earnings before interest, tax, depreciation and amortization ($211M) to Tyson Foods.  

 On June 4, 2019, Ryan McCarthy reported that Tyson Foods acquired Thai and 

European business BRF S.A (financial terms not disclosed) including four facilities in Thailand, 

one in the Netherlands and one in the UK. (McCarthy, 2019). McCarthy also states “Tyson also 

said approximately 90% of global protein consumption growth would be outside the United 

States, including 60% of volume growth in Asia over the next five years.” (McCarthy, 2019). 

This deal expands Tyson Foods footprint even more internationally and again shows its 

commitment to pursuing success on a global scale. If its approximations are true, capturing a 

portion of global protein consumption growth will be key in hitting earnings projections in years 

to come.  
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Summary 

Tyson Foods is a very successful company. Its sales and profits speak for itself. Being 

successful is great, but how does a company stay on the front edge of success in its industry. 

Tyson offers some great examples in the areas of success, realignment on clarity and goals while 

also showing bad examples on how to treat employees and follow regulations. Because of its 

clearly defined goals and commitment to the protein segment, Tyson Foods has sold and acquired 

different brands and retrenched themselves in needed areas while also looking on the horizon and 

seeing growth in international sales, focusing efforts and acquisitions on global trends. However, 

due to its large number of lawsuits, Tyson Foods has established somewhat of a negative brand 

image which it is fixing through employee programs and initiatives. I have learned it is much 

better to be proactive rather than reactive in these situations. This of course is easier said than 

done in a company of 121,000 employees, but valuing and seeing employees as individuals 

rather than numbers on a stat sheet could possibly help prevent future issues like this arise.  
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Figures 

Figure 1. Table of Tyson Foods Team Members broken down by ethnicity. Adapted from ‘Tyson 

Foods Sustainability Report 2018 Workplace n.d. Retrieved from 

https://www.tysonsustainability.com/workplace  

 

 

 

 

 

 COMPANYWIDE HOURLY SALARIED 

Asian 10.9% 12.5% 3.1% 

Black or African American 24.8% 27.6% 9.6% 

Hispanic or Latino 27.9% 30.6% 11.6% 

Native American/Alaskan 0.8% 0.8% 0.9% 

Native Hawaiian or other 

Pacific Islander 
2.3% 2.7% 0.2% 

Two or More Races 0.7% 0.7% 0.6% 

White 32.6% 25.1% 74.0% 
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Figure 2. Table of Tyson Food Legal Incidents. Adapted from ‘Violation Tracker’ report n.d. 

retrieved from https://www.goodjobsfirst.org/violation-tracker  

 

 

 

 

 

 

Top 10 Primary Offense Types Penalty Total Number of Records 

wage and hour violation $75,119,297 14 

environmental violation $55,101,449 66 

employment discrimination $17,606,180 14 

Foreign Corrupt Practices Act $9,000,000 2 

food safety violation $4,400,000 1 

workplace safety or health violation $2,894,413 141 

accounting fraud or deficiencies $1,500,000 1 

labor relations violation $593,958 23 

benefit plan administrator violation $100,002 2 

agribusiness violation $30,000 2 


